ALAM LULE

Bilingual Operations & Supply Chain Leader
Cross-Border Logistics (US-Mexico/LATAM) e Warehouse & Distribution Operations e Licensed Texas Notary Public
San Antonio, TX e 210.636.7836 e alamlule@icloud.com e linkedin.com/in/alamlule

EXECUTIVE SUMMARY

Bilingual operations leader with 15+ years running warehouse, distribution, and cross-border logistics across the US-Mexico corridor. As
Warehouse Manager at Pet King Brands (ZYMOX), cut order-cycle time from 36 hours to 90 minutes (97.5%) and raised inventory accuracy
from 92% to 99.7%, generating ~$500K in annual savings with no capital investment. Background spans general management, lean
transformation, WMS/ERP implementation, and USMCA/customs compliance. Commissioned in 2026 as a Texas Notary Public (Bexar
County), adding document authentication and cross-border transactional support.

CORE COMPETENCIES

Warehouse & Distribution Operations e Lean & Process Transformation e Continuous Improvement & KPI Reporting e Cycle-Time Reduction
¢ WMS/ERP Implementation ¢ TMS / 3PL / Fleet Coordination e Cross-Border (US-Mexico) Logistics ¢ USMCA / HTS / Customs Compliance
Procurement & Vendor Management e Inventory Accuracy & Slotting Optimization e P&L & Cost Reduction e Team Building & Performance
Coaching e OSHA Safety Programs e Notarial Services & Document Authentication e Bilingual (English/Spanish)

PROFESSIONAL EXPERIENCE

Warehouse Manager 04/2024 - Present
Pet King Brands, Inc. (ZYMOX) e San Antonio, TX
Recruited to lead a chronically underperforming warehouse with 36-hour order-cycle times, critical space constraints, and active compliance risk.

= Reduced order-cycle time from 36 hours to 90 minutes (97.5%) via lean methodology and targeted process automation — generating
an estimated $500K in annual savings with no capital expenditure.
= Increased storage capacity 35% without capital spend through strategic slotting and vertical-space optimization, avoiding an estimated
$2M in expansion costs.
= Raised inventory accuracy from 92% to 99.7% by implementing Fishbowl-QuickBooks integration and RF scanning.
= Achieved zero findings on OSHA compliance audit after designing and executing 12 safety programs from scratch.
= Classified 118 SKUs under HTS and built a COFEPRIS compliance framework for a CEO-approved Mexico export program — a $900K
pipeline opportunity, approved and pending launch.
Warehouse Manager 09/2023 - 04/2024
Zairo Logistics e Laredo, TX
= Cut inventory error rate to 0.4% — 5.6x better than the 2.5% industry average.
= Reduced Mexico transit time by 18 hours through route optimization and carrier negotiation.
= Executed a new WMS implementation, driving a 15% productivity gain; promoted 2 team leads and improved retention 20%.
General Manager 09/2020 - 05/2023
3 Forwarding Inc. e Laredo, TX
= Grew revenue 40% while holding operating costs flat through efficiency and automation initiatives.
= Reduced customs rejections 40% via improved documentation processes and staff training.
Role concluded when the company downsized operations.
Operations Manager 08/2009 - 08/2020
A&S Forwarding Agency Inc. e Laredo, TX
= Raised on-time delivery from ~90% to 99.2% while managing 150 daily cross-border shipments.
= Led an ERP/WMS migration achieving a 15% improvement in pick accuracy; served as the team's go-to subject-matter expert on
HTS/USMCA compliance, training a 25+ person staff.

LEADERSHIP & FOUNDER EXPERIENCE

Founder & Executive Director 01/2023 - Present
NEXOLATAM (Nonprofit) e Remote / LATAM
= Founded a leadership-development nonprofit reaching 500+ professionals across 5 Latin American countries, building university and
organizational partnerships to scale a lean nonprofit infrastructure.

LICENSES & CERTIFICATIONS

Texas Notary Public (Bexar County, Commission #135569780; term 08/31/2026-08/31/2030) e OSHA 30-Hour General Industry e First
Aid/CPR (American Red Cross) e Principles of Project Management (Microsoft & LinkedIn Learning, 2025) e Al for Business Implementation
(Big School Spain, 2024)

EDUCATION & SYSTEMS

Education: B.S., International Business Management — University of Phoenix (2013) e B.A., Communications — Universidad del Valle de
México (1997)

Systems & Tools: Fishbowl, QuickBooks, Oracle NetSuite, SAP e Make, Zapier, n8n e SQL, Excel e ShipStation, FedEx/UPS/DHL e ChatGPT,
Claude, Gamma, Genspark, NotebookLM, Abacus



